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K3 Operating revenue

a0 8.709 ...

By quarter

w8 3.6 Ovieon

182,00 Siior o
RMB1 . 62 2 bilbon
ams 1,622 von

(o}
O - O
Q1 Q2 Q3 Q4

39.45%vov

By channel

6.93.

@ Online

@ Offline

By category

12.55+

242,

@® skincare @ Body&Hair

. Make-up cosmetics

Financial Highlights

By brand

11.26+

242.
3.4«
2.18.

. PROYA TIMAGE
Off&Relax Hapsode

Others
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Net profit attributable to
the parent company

RMB1 01 94 billion 46.06%YDY

K3 Basic earnings per share

2022 B 2023
RMB 3 -0 1f‘sharc
Fhs G g

RMB 2.07:’5ha|‘e rp_,r"--'
Y o TULAa

Financial Highlights

K3 Net profit net of
non-recurring profit and loss

RMB1 .1 74 billion 48.91%vov

K3 Weighted Average ROE

2022 | 2023
29.94.

25.95% .

P
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K3 Sales expense ratio

- 44.61~
R 43.63+

Administrative expense ratio

] 9.1«
B 5.13x

E_I R&D expense ratio

l 1.95%

[ 2.00%

Financial Highlights

Gross profit margin

D 69.93%
I 69.70x

]

8 2023

Net profit margin

13.82

13.02«

o 2022
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K3 Total assets

Y/ 2 S

EJ Net assets attributable to
the parent company

e 4,350,

26.74%vov

23.41%vov

E3 Asset-liability ratio

B 2023 2022

K3 Operating cash flow

o 1.469 ...

Financial Highlights

3991«

38.78%

32.19%vov
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PROYA ANNUAL REPORT 2023 Main Business

k2] Popular exquisite skincare brand 2] Make-up brand

Focusing on technology skincare, A professional make-up artist brand
PROYA designed for young white-collar female customers 2 ) customized for Chinese faces
P A
>
13K AE generally priced at RMB200 to RMB500 rimace A generally priced at RMB150 to RMB300
sold both online and offline sold mainly online

Positioned as an“expert in oily skin care”

HAPSODE focusing on college students and other young female customers
LES generally priced at RMB50 to RMB200

sold mainly online

2] Body&Hair brand I2] High-efficiency skincare brand

positioned as an “expert in Asian scalp health” A high-efficiency skincare brand

@ off & Relax CORRECTORS
generally priced at RMB150 to RMB200 # fifs JEk l generally priced at RMB260 to RMB600

— ‘ sold mainly online sold online
s T
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SEARSR N S SERERE ARAS Business Highlights in 2023

] New products

PROYA

Continued to deepen the "hero product strategy”,
upgraded Double Effect Brightening Series and Advanced Firming Nourishing Series,
and launched a new high-end product line “Energy Series”

In 2023, PROYA brand
on the Tmall platform ranked:

NO. 1 in the essence category
NO. 1 in the face cream category

NO.Z in the mask category

NO.S in the eye cream category
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New products

TIMAGE

Deepened its matrix of hero products in facial make-up category, launched the
“Vigorous and Flowing Jade” Series colorful brilliance products, and focused on
the segment of make-up base

In 2023, TIMAGE brand
on the Tmall platform ranked:

© “Tri-color Contour Palette” ranked NO. 1
in highlighter category

© “Two-color Highlight Palette” ranked N 0.2
in highlighter category

© “Tri-color Concealer Palette” ranked N O. 1
in concealer category

© “Tri=color Blush Palette” ranked N o. 1
in blush category

¢ “Master Make-up Primer” ranked N 0.2
in make-up base/primer category
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Business Highlights in 2023

New products

Off&Relax

Increased the market penetration of core hero products,
and launched advanced oil-control and anti-hair loss series
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Business Highlights in 2023

New products

Hapsode

Focused on building product categories, continuously consolidated cleansing
products strength, and solved problems for oily skin

]
s
-
RN

] 0

o
NAZS D ES proihets
T2 Tapsves™
= -
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) New marketing

PROYA

Focused on the two brand keywords of
"youthfulness” and “technological prowess”,
and embraced the “spirit of exploration”

to convey brand attitude

January

PROYA

Thank You for Participation

August

Soentific Formulation, the Saentific The "Glimmenng Project” The *"Echo Project”

Choice for Skin® Light&Shade technol-

ogy exhibition

Business Highlights in 2023

March May June
PROYA TR
N RE—ARR

6/16-6/25

RFCIRA TN

5T P
jUTE

It's Gender,Not Border Mom con take core of family, but every  “Scientific Formulation, the Saentific
family member can do the same Choice for Skin® Day Coffee and
Night Alcohol Pop-Up Activity

September October November

PROYA
T

BFRRELTEER
TRAYT N

nERRAECHNRIANY

Brand 20th Anruversary Progect
——Stupid Gensus
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Business Highlights in 2023

) New marketing

TIMAGE

Continued to present the concept of “Chinese make-up, original beauty”
and enriched the core of Chinese aesthetics

March

August September

A TIMAGE =
4
S
i
seah o =
' #
I[T; Al

L4

»_
|1'A //’ 2/
— //)
-*\‘:
i 0 2R R

B SOV R SO S (L e

ST &%

-

y ’

2
£

P 'A = Vi
Launched the "Vigorous and Flowing Jade" Scrigs
products

“The Unique Love amidst Myriad Glimmears” Launched the "Vigorous and Flowing Jade™ Scries

“Revitalizing Hue" blush
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) New channels - Online

Tmall flagship store

We enhanced the hero product portfolio
strategy, and improved fine operation.

During the “11.11" shopping festival, the gross
merchandise volume (GMV) of Proya's Tmall

flagship store ranked NO.1on Tmall Beauty.

In 2023, the GMV of Proya’s Tmall flagship store
ranked NO.2 on Tmall Beauty, and ranked
NO.1 among domestic products.

Tik Tok

We advanced multi-platform operations

oot the abonctis

During the “11.11” shopping festival, the GMV
of Proya ranked INO.T on TikTok Beauty.

In 2023,the GMV of Proya ranked NO.3 on
TikTok Beauty, and ranked NO.2 among do

mestic products.

Business Highlights in 2023

JD 3

We strengthened the core hero product

1 r I fol

During the "11.11" shopping festival, the GMV of
Proya ranked INO.4 on JD Beauty, and ranked

NO.1 among domestic products.

In 2023, the GMV of Proya ranked NQ. 7 on JD
Beauty, and ranked INO.1 among domestic prod-
ucts.
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K} New channels - Offline

Department store p

We optimized store structure,
enhanced internal management,

and increased average sales per counter.

Cosmetics store @

We consolidated existing channels,
proactively sought market expansion opportunities,
and expanded cooperation with new multi-brand

stores.

Business Highlights in 2023

TITAN

scua |
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] New Organization

Based on strategic planning, we estab
lished a comprehensive front-end,
middle-end, and back-end coordina
tion model, deepened the application
of digital technology, and constructed
a flexible and efficient organizational
operation system.

We deepened the value return concept
of "high investment, high performance,
high return” , established a diverse and
effective business incentive system cen-
tered on business strategies.

System
construction

New

Organization

Talent
development

We adhered to an international and
youthful talent strategy, focusing on in-
troducing and nurturing talents in R&D,
design, and branding, to build a
vibrant, self-driven, and creative young
team.

The dual-channel promotion management
mechanism provided a comprehensive
growth path for both professional and man-
agerial talents, bolstering organizational
vitality and enriching the talent pool.
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New R&D

Longwu R&D Center in Hangzhou Shanghai R&D Center

Awards and achievements

Zheliang Medical Products Administration:
Excellence participation award in the “2020 - 2022 Zhejiang
Province Cosmetics Safety Popular Science Week”

China National Light Industry Council:
Ranked first in the annual award of top 10 enterprises in the
cosmetics sector of China light industry

Zhejiang Cosmetic Standardization Technical Committee Se-
cretariat:
Advanced Unit in Cosmetics Standardization Work in 2023

Business Highlights in 2023

Q Self-developed R&D as the main form of R&D

Patents

invention patents

22 utility model patents

112 design patents

Skin Health and Disease:
Released a research paper on core technological research on
Advanced Firming Nourishing Series

Detergent&Cosmetics:
Released paper on Preparation and Performance Research of
Crystalline Amino Acid Cleansing Cream

Frontiers in Materials:
Released paper on Enhancing Sun Protection through Ball
Grinding Zinc Oxide and Titanium Dioxide Processes

122 nationally authorized

Leading/participating
in standards preparation

17 national standards
4 |ight industry standards

26 group standards

IFSCC2023 International Cosmetic Science Congress:
Presented multiple scientific achievements
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) New R&D

5?_3 Supplemented by industry-
university-research cooperation

Business Highlights in 2023

Shenzhen
CB:ﬁ‘.SF Siyomicro
Ashiand i Bio-tech
Chi Zhejiang
e University
Beijing
Technology
Zhejiang and Business
University of g University
Technology L USt':Y'
university-
research Spanish
cooperation LIPOTRUE,
DSM . 5.
Lol Jiangnan
el Hangzhou University
Dianzi
University
Evonik
CRODA China

China
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Business Highlights in 2023

New Supply Chain

We built a green supply chain system to
reduce carbon emissions, and actively created
green supply chain management enterprises

We jointly built modern and intelligent transparent
factories in the cosmetics industry; enhanced data
transmission efficiency and business synergy effi-
ciency through three major intelligent engines (the
intelligentization of the procurement platform,
production scheduling and logistics operations)

New

Supply Chain

We added multiple fully automated production
lines to ensure capacity enhancement; con-
ducted "Massive Safety Training For A Million
Employees" for three consecutive years

Awarded the honor of "2023 National Green
Supply Chain Management Enterprise” by the
Office of Ministry of Industry and Information Tech-
nology of the People's Republic of China and
2023 Green and Low-Carbon Factory of Zhejiang”
by the Economy and Information Technology De-
partment of Zhejiang



PROYA ANNUAL REPORT 2023

Ia) Core competitiveness

Facing the rapidly changing external market, the Company was firmly
committed to the leadership and implementation of the 6*N Strate-
gy. We consolidated and deepened precise operation management
system highlighting “R&D, products, contents, operation”. Supple-
mented by the construction of a self-driven organization featuring
“culture-strategy-mechanism-talents”. We flexibly responded to
market development changes, rapidly established our presence and
invested in emerging channels. Furthermore, we explored overseas
development opportunities, seized the chance for Chinese brands to
expand globally, and drove business growth with an expanded

market scope and enhanced responsiveness.

We continued to make our “hero products” more competitive, and
developed and improved the portfolio of “hero products”, strength-
ened brand appeal, and enhanced brand vitality based on our keen
insight into consumer needs. This was possible because of our strong
R&D and our ability to rapidly respond to internal organizational re-
quirements. A self-driven agile organization was built to serve the
second-brand product pipeline and the brands at the incubation
stage, forming a fledgling brand matrix in skincare, make-up, and
personal care products. By building our own MCN team and content
marketing team, we strengthened the internal circular ecology and

fostered the external ecosystem of PROYA brand.
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Development strategy
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“6" refers to new consumption, new marketing, new organization, new mecha
nism, new technology and new intelligent manufacturing;
"N" refers to creating N brands

= PROYA
18 3t

01 Now consumption

Refers to innovative services to meet more consum-
er needs and consumer value Itinvolves camlng to
consumers’ diverse in consumption
channels and establishing a presence in emerging
channels, such as the development of the Tiktok
platform. Furthermore, it involves adapting to the
overseas market environment and embracing new

challenges.

02 Now marketing

Refers to digital marketing, fine omni-channel oper-
ation, and accurate and advanced consumer insight,
focusing on improving the overzll effidency of the
marketing process. It also involves paying attention
to future marketing possibilities in new arcas and
making preparstions.

03 Now organization

Refers to en efficient organization that is flat, plat-
form-based, self-driven and collsborstive, taking
into account both supporting the efficient opers-
tion of mature brands and empowering the repid
growth of incubated brands.

04 New mechanism

Refers to a flexible, diversified, business-oriented
incentive mechanism to be cstabi:lhcd to cnhmcc
stntegy ion (wrth a flexibl projoct

nism to pr communication efficiency
and Integrated synergies between various depart-
ments and business units),

We maintained a long-term value, based on the "6*N" strategy, to enhan

05 Neow technology

Refers to focusing on basic scientific research,
establishing the presence of ind, develop—
ment of new raw materials and foreign innovative
raw materials reserve, jointly developing innovative
technologies, seeking more RE&D partners and
resources in different fields, building internal and
external cooperation platforms, actively exploring
R&D resources worldwide to form a global R&D
landscape, provide technological guarantee for
targeted product enhancement, and creste a sus-
tainable and unique R&D technological competi-
tiveness; Additionslly, measures are taken to further
improve the intelligent operation management
system and carry out targeted transformation
toward digital intelligence and informatization to
improve operational refinement and management
efficency in business and organization and achieve
process transparency and accurate decision-mak-
ing. By comprehensively planning and further
enhancing the digital management system, we
explore the application possibilities of new techno-
logical developments (such as artificial inteligence)
ot the consumer end, catering to the demands of
large-scale and rapidly evolving businesses.

06 Neow intelligent manufacturing

Refers to the creation of an agile and flexible
chain to serve the hero product matrix and the
spplication of the digital mansgement system to
improve production quality, strengthen the supply
chain supervision, and guarantee product quality. In
addition, we actively assume sodal responsibilities
and contribule to sustainsble development by
g green production beses and introduc-
ing green raw materials and opcmtlonel models,

The core connotation of "6*N" is to enable or incubate different brands
that meet different needs of different consumers based on the above six
capabilities
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] Construction of a multi-category and multi-brand matrix

@

PROYA
10 3% 7¢

Keep upgrading brands to establish PROYA as one of the preferred
skincare brands for Chinese women

Develop a richer product line

Create long-term brand content focused on the brand keywords of
“youthfulness” and “technological prowess”

Optimize the operation strategy of each channel to expand the incre-
mental opportunities

Skincare @

HAPSODE
RER

Enable users to perceive the brand's keyword of “companionship”
Keep an eye on “health status of oily skin”

Expand brand awareness through IP collaborations, joint branding,
and cross-sector

Leverage TikTok as primary growth channel and enhance operations
on platforms such as Tmall

Construction of
a multi-category
and multi-brand

matrix

® Make-up

® Body&Hair

®

@

@

(=)

Outlook for 2024

Continued to present the concept of “Chinese
make-up, original beauty™

Deepen the "hero product” strategy, focus on entering
into the large make-up base category

Enhance brand mindset as "a professional make-up
artist brand customized for Chinese faces”

Leverage Tmall, TikTok, and JD as the primary sales
channels

(R) Off & Relax

) Nurture a consumer mindset that recognizes us as an

"expert in Asian scalp health”

) Upgrade hero product and refine professional product

sernes

Enhance the continuous penetration of hero product

(4) Leverage key channels such as Tmall, JD, and TikTok as

breakthrough points
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R&D construction

Basic research

Continue to plan and applicate for the development
pipeline of new technologies and new raw materials,
and develop advanced enabling technologies in
computational biology, genomics, and proteomics.

Applied research

Guided by market demand, develop skin care and
make-up products of various levels with obvious effica-
cy, great skin feel and favorable costs, and complete
the technological layout for future iterations of all hero
products.

Outlook for 2024

Clinical research

Continue with the clinical research and verification of
products, explore new methods to verify the efficacy
of raw materials and products, and applicate and de-
velop new efficacy testing methods by using advanced
instruments and statistics.

External collaborations

Stabilize current partnerships while seeking to
broaden and deepen collaborations with universities
and research institutions, empowering and enhanc-
ing research and development efforts.
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Achievements in
Sustainability Management
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AChievements in and Governance (ESG) Report
Sustainability Management

Proya Cosmetics Co., Ltd.

MSCI ESG Ratings _— —
. Proya Cosmetics Co Ltd ° ° ° °
u 3. < 1 Region Asia
ccc| o | oo [ A | AA | Asa W||'|d ES( N -
P ? : Country/Area China
4 UNDERSTANDING YOUR SCORE REPORT
COUNTRY INDUSTRY 5093 :
; 40y 4e Questi i General
China Household & Personal pestomee e
Produ cts Activity Group Chemicals
LATEST CHANGE POSITION
October 2022 Average among 31
The result of 2023 is not available yet PROYA was rated AA by Wind ESG PROYA attended CDP Score for the first time
PROYA was rated "BBB" in MSCI ESG Rating 2022 Top the chart of the personal care industry for the first time and was awarded Grade B

Above the global/Asian average
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2023

PROYA makes solid and unstoppable strides in
sustainability based on
PROYA Sustainable Development Strategic Plan (2022-2025)

e
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@ OJI Achievements in
Sustainability Management

Sustainable Business:
Creating Beauty

13 lono

3

@ O: ; Sustainable Value Chain:
Sharing Beauty



(@) Constantly enhancing capabilities in research, development, and innovation

I During the Reporting Period:

PROYA successfully filed our first cosmetic raw material

"3,3,5- TRIMETHYLCYCLOHEXYL SUCCINATE DIMETHYLAMIDE".

Two newly upgraded research and development centers

were put into operation.

Longwu R&D Center Shanghai R&D Center

I By the end of the Reporting Period:

Proya had led or participated
in the development of:

17 26

national standards group standards

4

QB/T industrial
standards

PROYA 2023 Sustainability & Environmental, Social
and Governance (ESG) Report

The scientific research team
was expanded to

322.....

41.6%

of whom had a master's
degree or above

2.48%

© Master's degree or above
had a doctoral degree.

@ Doctoral degree or above

Accumulatively obtained

256 including 122

valid patents invention patents
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@) Creating sustainable products e

I During the Reporting Period:

PROYA established the Sustainable Product Evaluation Working Group,
further improved and refined the Proya Sustainable Product Evaluation System to launch product evaluation and trial,
and made improvements primarily in "sustainable attributes of packaging, sustainable palm oil, and low-carbon factories".

Enhancement of sustainable Sustainable palm oil Low-carbon factory
attributes in packaging

A sustainable packaging design path based on 3R . e ——

ETRUDY‘“ — Green Supply Chain Management Company 2023

“Intelligent Factory of Zhejiang 2023"
[ “Green and Low-Carbon Factory of Zhejiang 2023

Proya officially joined the Roundtable
on Sustainable Palm Oil (RSPO)

Reduce Reuse Recycle

the proportion of sustainable

teri d i kagi representing an increase of The greenhouse gas scpe 1andScope2) The use of clean energy
had reached o9 4004 O % 150 93 % emissions were reduced by accounted for

' 0, of palm oil derivatives of palm oil derivatives
25.4 7 % procured (by type) was procured (by weight) ° /0 o O/o

compared to that of 2021. certified by RSPO was certified by RSPO
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@ O: 2 Sustainable Business:
Creating Beauty

Sustainable Value Chain:
Sharing Beauty

| 125 13

CO | &

O 04 Sustainable Social Ecosystem:
Empowering Beauty



@ Joining hands with peers and partners

| During the Reporting Period:

PROYA tried many ways to continuously expand our influence in sustainable development
to value chain partners, suppliers, and consumers.

Logistics Salon

carbon reduction manifesto

'E

€'

In3EE

ﬁ%@ﬁ& R AET
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3

PROYA evaluated the ESG
performance of

264 .....

PROYA 2023 Sustainability & Environmental, Social
and Governance (ESG) Report

conducted ESG compliance
assessments for

100%

of our key partners.
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@ Conveying the concept
of sustainable consumption

I During the Reporting Period:

Enhanced consumers' concepts of sustainable consumption
through various measures.

@ Sustainable packaging label ) Replace package with a refillable option @ Recycling program for used bottles

D tetond NEW -
PROYA ADVANCED FIRMING NOURISHING SOFT CREAM
, _ FrFR - w5
SCENTIFG CHOICE OF BN 1)

RREOE [ FUBYK ], PRNEREGRY, SARNON RERE “l\l 9. 'ﬂl B ﬂm!lll?ullllTll l(l N

S, HRUASE ZHED RN ARE . AOREE . RHAN. K. K u

WRREN. TR IIAP nun (N NS/ HERE NG R
ml TR, BN, KH’ENLLAWS)"' Eue) s
m- -' _. m CRSIRERGR)! 71 200111008002 6 ’:) g

B QEFAN: RESECETEN, RUE  UTAAN, RIPLeRL
AR BEER, WEG RPN , A/ RGOSR ll?l
ARLEY  ARFEYARLEFEMRD2 1, DR F RN LR AN
EPRAGERRRRLY . FRLLSEAURE _"m
RITEAEHNNR, ARARNLUEDR. SERHR SES. BENY

A&M: 509 (aHaw]

10 @R O @Foned dart
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Sustainable Social Ecosystem:
Empowering Beauty

NO GOOD HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

GENDER
EQUALITY




@ Establishing a Public Welfare foundation

I During the Reporting Period:

the Zhejiang PROYA Public Welfare Foundation was established

was committed to “Gather the power of love, and make the world better with love”

i Al »< A G NA LTERZAT W s8I 2\

~ 2 > s (i~
1EWzyre— RS & & paidr

Establishment and activities of the foundation

g

PROYA 2023 Sustainability & Environmental, Social
and Governance (ESG) Report




@ Advocating for and jointly creating a better community

I During the Reporting Period:

In 2023, PROYA invested RMB 8.66 million in public welfare,
( of which Proya donated RMB 6,402,300 to the foundation. )

PROYA
HI% M

PROYA
10 9%

WFERELTER
RN T8

HRBENFCERRLNETY

Gender equality Love and caring Youth and growth Mental health

PROYA 2023 Sustainability & Environmental, Social
and Governance (ESG) Report

Our efforts benefited

1 233,000

| individuals directly

247....

individuals indirectly
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Solid Governance Foundation
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Responsible and transparent disclosure

I During the Reporting Period:

4 shareholders’ 8 meetings of the 6 meetings of the 4 periodic reports 92 interim reports

meetings Board of Directors Board of Supervisors

received more than

held 6 investor surveys 1500
and communication activities
institutional investors

(=) Awards
Best Practice Award for Board Offices of Listed Companies e Tianma Award of Investor Relations for Listed Companies=—""_
» Top 100 Most Valuable Companies Listed on the Chinese Mainboard e Sunshine Board Secretary Award inese Listed Companies

IR Team with the Best Institutional Coverage o Best Information Disclosure Award



Compliant and stable operations ot Governc 65) epar
I During the Reporting Period:

For the board of directors, key management, all employees, and suppliers.

PROYA conducted 3 training 100 % of directors par- 100?/0 of employees partic-
sessions in anti-corruption ticipated in anti-corruption ipated in anti-corruption train-
and business ethics tramning. ing.

o BXFHSER
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Dynamic and enterprising workplace
I During the Reporting Period:

Benefits and care for employees Occupational health and safety Employee training and development

| the average training

Statutory Benefits Holiday Events (0) accidents causing duration per employee was
work-related casualties 18.04 Y-
Additional Benefits Care for Women
, | the training coverage rate
; : ; 0 fire accidents.
Special Benefits Psychological Care ‘ | i 90051 %

////’—_—_—
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Scan code to view

For more Proya actions and performance in sustainability and ESG management

Please refer to the Proya 2023 Sustainability & Environmental, Social, and Governance (ESG) Report



